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10, Downing Street,
(MR. BALFOUR                                                      July 20, 1911.
(LORD LANSDOWNI
I think it is courteous and right, before any public decisions are announced,
to let you know how we regard the political situation.
When the Parliament Bill in the form which it has now assumed returns
to the House of Commons, we shall be compelled to ask that House to disagree
with the Lords' Amendments.
In the circumstances, should the necessity arise, the Government will advise
the King to exercise his Prerogative to secure the passing into law of the Bill
in substantially the same form in wjiich it left the House of Commons; and
His Majesty has been pleased to signify that he will consider it his duty to
accept, and act on, that advice.
Yours sincerely,
H. H. ASQUITH.
This seems to have been as great a shock to the assembled peers as it
had been to the recipients of the letter, and it threw them into confusion.
The official advice was for withdrawal, but Halsbury was immovable,
and by this time he had behind him no mere rump but serious and
eminent men like Lord Salisbury and his brothers in the House of
Commons, Joseph Chamberlain (from his sick-bed) and men of high
official rank like Lord Selborne, Mr. Wyndham, Sir Edward Carson,
and Lord Milner. All these were for going on and treating the letter
as bluff which could safely be called. The conflict between the
Government and the peers was now superseded by an even fiercer
struggle between the two sections of the Unionist party. For both
it was a race against time, greatly complicated by the difficulty of
ascertaining the intentions and even the whereabouts of the " back-
woodsmen "' whose votes were the deciding factor. Outwardly and
superficially the Die-hards had all the advantages of the seemingly
heroic course, and the official leaders Bad committed themselves so
deeply and spoken so trenchantly about the iniquities of the Govern-
ment policy that they could be plausibly represented as showing the
white feather when it came to action.
6
The proceedings in the House of Commons, to which the Parlia-
ment Bill now returned,, reflected the temper and tumult behind the
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